
Roger Wilks
 Head of Marketing Operations
Address:
Caterham, Surrey, CR3 5ZU; willing to travel for the right position
Telephone:
07803 544 599 
Email:
rogerwilks@live.co.uk
LinkedIn:
www.linkedin.com/in/rogerwilks 
Professional Profile
An accomplished Head of Marketing Operations with B2B and B2C expertise and comprehensive understanding of Branding, CRM and marketing automation. Specialises in turning around underperforming businesses, increasing profitability, expanding services and optimising both print and digital channels to enable sustainable growth. Confident using data science to inform successful marketing strategies and campaigns. Recognised as a dynamic, influential leader who builds, mentors and develops cohesive, high-performing teams. Combines significant experience in client service with a natural aptitude for building relationships both internally and externally. Committed to staying abreast of new technologies in marketing and engaging clients with their potential. 
Areas of Expertise 

	· Marketing management 
	· AI and automation 
	· Change management 

	· Business transformation 
	· Data science and analytics 
	· Strategy development 

	· Executive leadership 
	· Client service
	· Agile methodology

	· Marketing technology 
	· Digital marketing and SEO
	· Process improvement 


Professional Experience
Head of Marketing Operations and Delivery 
   Jan 2015 – Jun 2018
SevenC3
· Spearheading the operational transition of a £20million turnover business from a traditional publishing agency to a full-service content marketing agency 
· Providing strong leadership and direction to 7 direct reports, with a further 160 indirect reports across the organisation 

· Holding full accountability for all agency resourcing and output across client services, including design, digital, video, social media and print 

· Writing and participating in client pitches and educating clients on AI, marketing automation and the associated benefits
· Developing and implementing performance targets, procedures, operational KPIs and strategic plans
Key achievements
· Introducing marketing automation and asset management platforms that directly contributed over £7million in sales for a key global client 
· Eliminating duplication and reducing freelance spend by 40% by leading a team of internal stakeholders to remap workflows and restructure agency teams 
· Directing GDPR audits across the business and implementing the change necessary to ensure compliance 

· Implementing MIS systems and procedures for the full project lifecycle, which have since become the company’s central performance monitoring system
· Positioning the business for sale and supporting the transition to the new owner 

Marketing and Technology Consultant 
   Apr 2013 – Jan 2015
Smartwork Communications 
· Optimising marketing spend and improving output for diverse clients on a freelance basis 
· Managing change and transformation projects, winning buy-in from initially resistant teams 
Key achievements

· Improving the quality of products and marketing collateral and also delivering significant cost savings by rationalising and standardising the end-to-end marketing process for SAB Miller across Eastern Europe 
· Leading YoVivo! to become the top App Store app in 16 countries by supporting the developers in securing funding and marketing the product 

· Enabling Signal Noise to generate an additional 25% on project costs for out of scope work by providing training in Agile methodologies and use cases 
· Reducing the time taken to generate pitch documents from 2 weeks to just 48 hours at Mazars UK by automating the pitching process 

· Facilitating growth from £500,000 to £1.5million for Games Thinking by sharing business acumen and structuring the business to enable growth
Managing Partner and Head of Operations  
   2012 - 2013
Publicis Chemistry
· Collaborating with senior client partners to develop national and international brand strategy and integrated programme execution 
· Contributing as a key member of the Management Board responsible for developing a corporate agency, integrating it with Publicis London and setting the new division’s strategic direction
· Overseeing delivery of digital solutions including campaign, social, mobile, site builds, CMS, augmented reality and kinetic apps 

Key achievements

· Overseeing the merger of 4 businesses, successfully establishing a strong division and building a team of specialists dedicated to creating and executing high-profile client digital solutions  
· Achieving a 28% uplift in click rate and a significant reduction in cost per lead by leading a strategic change from traditional email communications to content-based personalised marketing for a key client 

· Leading the multimillion launch campaign of the EE 4G network, including developing collateral such as in-store and print campaigns, video, VR, kinetic apps and microsite builds, achieving brief to delivery in 4 months
Director of Operations and Interim Managing Director  
   2010 - 2012

Publicis Ideas to Market 
· Implementing the corporate strategy and holding full accountability for bottom-line management and day-to-day operations
· Establishing a full-service integrated production agency to handle all print and digital production requirements
Key achievements

· Successfully bringing the business back into profit within 10 months, following a 2-year decline, achieving sustainable profit of 37% in 2011 
· Increasing business turnover from £2million to £4.5million by enabling organic growth and delivering projects for valuable new clients 
· Generating £1million revenue per year by negotiating the removal of the external production house from the Group

· Growing key clients by 22% and also improving the personnel cost ratio by conceptualising improvements to the client service model 

· Leading the agency to win the Pre-Media Marketing Agency of the Year Award 2010

Director of Marketing Services   
   2008 - 2010

Publicis Ideas to Market 
· Directing day-to-day client activities across the Account, Project Management, Creative and Artwork departments
· Delivering persuasive presentations focused on integrated digital services to both new and existing clients 

· Integrating new clients and analysing their needs to create bespoke development methodologies 
Key achievements

· Securing EasyJet as a client and delivering over 3,000 artwork adaptations in 7 languages in just 5 months, with the model now being replicated by numerous other clients
Early Career Summary

Director of Operations:
Publicis Dialog
  2007 – 2008 
Operations Manager:
Publicis Productif
  2003 – 2007

Business Analyst:
Weir Technology
  1996 – 2003

Account Manager:
DataColour
  1987 – 1996 
Key achievements

· Leading a marketing integration project for HP, directing a team of over 50 to integrate over 400 agencies across EMEA into the Group, enabling the client to save over €40million per annum
Voluntary Roles

· Currently part of a development team working on the first-ever open-source marketing automation platform which will open marketing opportunities to smaller companies 

Qualifications and Professional Development

Certification:
Adobe Social Essential Training
  2018
Certification:
The Data Science of Retail, Sales and Commerce
  2018
Certification:
The Data Science of Marketing 
  2018
Certification:
Google Adwords Essential Training
  2018
Certification:
GDPR for Marketers
  2018
Training:
Six Sigma Black Belt 
  2018
Certification:
Become an SEO Expert
  2017

Certification:
Marketing Automation with HubSpot
  2017

Certification:
Inbound Marketing Certification – HubSpot
  2017
Certification:
SEO Keyword Strategy 
  2017

Certification:
SEO Videos
  2017

Publications 

· Machine Learning Takes Content Marketing Personalisation to the Next Level, 2018
· Is Your Marketing Infrastructure Ready for Automation? 2018
· Machine Learning for Social Media Personalisation - Why Your Content Marketing Strategy Needs It, 2018
· Marketing Automation – The Small Marketing Team’s Secret Weapon, 2018
· Marketing Automation – Why You Need to Take Your Email Strategy Seriously, 2018
References available on request

